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5.2 Enhanced Executive Summary 
The objectives of the present study are to review the current practice on the proposed three 
categories of promotion criteria (teaching and learning, research and a combination of both) 
in UiTM; to review the practice at national and international level on promotion criteria for 
academicians; and to plan and produce the policy and procedure for the implementation of 
the new promotion criteria (three tracks promotion criteria.) 
The survey was administrated through the office of Performance and Career Advancement 
Management to 1,500 academics from all faculties and branch campuses. 
The following are the key points on the recommendations made: 
1. The task force recommends a statement on "scholarship" to encompass the various 
aspects of influence in which academics participate that include original research, 
integrative/interdisciplinary research, applied professional practice, and scholarlyship of 
teaching. This task force believes that there should be rooms at UiTM for a broadly defined 
concept of scholarship. 
2. There exists a feeling of distrust in the current promotion procedures. It is proposed 
that UiTM establish a more transparent promotion policy and procedures. 
3. There should not be a one-size-fit-all academic promotion track/criteria at UiTM. The 
new track/criteria should include teaching and learning, research, and leadership and service 
(university, community, industry, and professional). The task force has provided a fairly 
comprehensive set of guidelines to assist in this process. 
4. Formal guidelines, regulations and ethical principles should be established for 
evaluators throughout the procedural levels of promotion applications. All the people involved 
in the evaluation process should be knowledgeable and skilled in applying them. 
5. Guidelines are provided for documentation of achievements in research, teaching and 
learning and academic leadership for promotion applications. Formatting of applications and 
resumes should be standardized university-wide. 
6. UiTM must do more to support faculty research. As UiTM seeks to become a 
research university, it is imperative that it does more to facilitate this objective. A number of 
suggestions are offered, including the need to develop a formula that establishes equity 
across and within faculties and departments to account for differences in areas such as 
teaching loads and class sizes. 
7. Justifications should be given for the choice of external evaluators who will only 
comments on the candidate's publication achievements NOT whether the candidate deserve 
the promotion. Evaluators should be provided with the background information they need 
about UiTM's promotion policy, procedures, and promotion criteria (academic promotion 
tracks). 
8. UiTM should seriously consider the establishment of a university-wide Promotion 
Appeals Committee that preserves the right of the candidates to a(n) hearing/ explanation 
when grievances arise. This Appeal Committee will only look at those appeals for Grade DM 
54 and below. 
9. Academics must be kept appraised of their performance on a continuous basis 
through properly monitored Annual Performance Reviews and Appraisal and given 
opportunities and assistance to improve in those areas that are deemed weak or inadequate. 
Training need analysis needs to be conducted on regular basis. 
The recommendations bring together what are considered to be the best and most 
appropriate changes that the university must make to achieve the most equitable, 
transparent, and consistent system for academic promotions. 
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5.3 Introduction 
A university is said to be defined by its system of promotion. Designing a promotion system 
and participating in its decisions are two of the most important ways in which each academic 
shapes the university. The promotion system reflects two overlapping but distinct sets of 
values, namely, those of the various disciplines and those of the institution. In June 2010, the 
Deputy Vice Chancellor of Academic and International appointed a university task force on 
new promotion criteria to revise and develop promotion criteria with the purpose of 
maintaining high academic standard that are consistent to current changes and needs of 
UiTM. 
The Promotion Task Force comprise seven (7) members representing academics and 
administrative staff of the Performance and Career Advancement Management Office. The 
members from the academics represent the various faculties and designation grades, 
namely, Professors, Associate Professor, and Senior Lecturers. The members of the task 
force are as follows: 
Prof. Dr Azni Zain Ahmed - Deputy Vice Chancellor of Academic and International (Director) 
Prof. Dr Fauziah Noordin - Faculty of Business Management (Manager) 
Members comprised: 
Prof Ir Dr Hjh Junaidah Ariffin - Faculty of Chemistry Engeneering 
Assoc. Prof. Dr Jasmine Ahmad - Faculty of Administrative Science and Policy studies 
Assoc. Prof Dr Normala Daud - Faculty of Business Management 
Saadah Ibrahim - Performance and Career Advancement Management Office 
Wan Ismahanini Ismail - Performance and Career Advancement Management Office 
Hanim Azura Mahyudin - Performance and Career Advancement Management Office 
Assisted by: 
Muna Kameela Sauid ( Research Assistant) 
Yuhanis Osman (Research Assistant) 
Objectives of the Study 
UiTM has gone through various phases of change, from a teaching University now preparing 
to be a Research University in the future. The changes in its vision, requires changes in all 
aspect of the teaching and learning, as well as the human capital development. One aspect 
of the academic human capital development involves the promotion exercise of its academic 
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